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Council

Minutes of the meeting of the Health, Care and Wellbeing Scrutiny
Committee held in Conference Room 1 - Herefordshire Council,
Plough Lane Offices, Hereford, HR4 OLE on Wednesday 11
February 2026 at 10.00 am

Committee members
presentin person
and voting:

Councillors: Simeon Cole, Pauline Crockett (Chairperson), Dave Davies,
Mark Dykes, Richard Thomas, Kevin Tillett (Vice-Chairperson) and

Rebecca Tully

Others in attendance:
S Harris

H Merricks-Murgatroyd
David Thomas

Director of Strategy, People and
Culture

Democratic Services Officer
Associate Director, Primary Care
and Community Mental Health
Services

D Thornton Democratic Services Support Officer
D Webb Statutory Scrutiny Officer
1. APOLOGIES FOR ABSENCE

No apologies for absence were received.

2. NAMED SUBSTITUTES

There were no named substitutes.

3. DECLARATIONS OF INTEREST

No declarations of interest were made.

4. MINUTES

Herefordshire and Worcestershire
Health and Care NHS Trust

Herefordshire Council

Herefordshire and Worcestershire
Health and Care NHS Trust

Herefordshire Council
Herefordshire Council

The minutes of the meeting held on 24 November 2025 were confirmed as a correct record.

Resolved: That the minutes of the meeting held on 24 November 2025 be confirmed as
a correct record.

5. QUESTIONS FROM MEMBERS OF THE PUBLIC

No questions were received from members of the public.

6. QUESTIONS FROM MEMBERS OF THE COUNCIL

No questions were received from councillors.

7. HEREFORDSHIRE AND WORCESTERSHIRE HEALTH AND CARE NHS TRUST

STRATEGY




The committee received an overview of the Herefordshire and Worcestershire Health
and Care NHS Trust Strategy from Sue Harris, Director of Strategy, People and Culture,
and David Thomas, Associate Director, Primary Care and Community Mental Health
Services.

The principal points of the discussion are summarized below:

1.

10.

11.

12.

13.

The trust has made progress embedding cultural improvements including
strengthened leadership, clearer governance, and revised approaches to staff
support.

The reporting of the strategy will start in April 2026 which will embed it as part of
the trust’s decision making so people will be able to track progress.

Talking therapy services are undergoing expansion, with local increases in
capacity and workforce underway, though some lag exists due to training.

Individual placement services (IPS) are subcontracted with Landau. The trust’'s
key consideration is that there is a set of expectations and deliverables that
Landau has agreed to meet. Overall, Landau consistently delivers against these
requirements and maintains a strong overall performance record.

In response to a question around workforce, it was noted that staff turnover has
declined over time. It was added that staff turnover in relation to IPS in
Herefordshire is not so much a direct operational workforce question but rather a
contracting question. It was noted that Landau has a good record in this area.

There has been a considerable focus on inappropriate out-of-area placements
over the last year or so and has been very successful with a baseline of zero
inappropriate out-of-area placements.

It was confirmed that inappropriate out-of-area placement patients may be sent
either to another NHS trust offering commercial capacity or to a private provider,
depending on available capacity at the time.

In response to a question about whether Herefordshire and Worcestershire
provide services to other counties, it was confirmed that they do not.

Length of stay reduction for working-age adults and older adults is also a key
objective, supported by a seven-day mental health bed-management function.

The older adult targets slightly trail the working age adult targets because there
are some additional complexities related to caring for older adults in mental
health settings.

Challenges around discharge were noted, particularly where social care or
housing issues delay patient movement from inpatient settings.

In response to a question about partnerships, the trust noted ongoing
collaboration with Talk Community, public health, education settings, and wider
NHS partners to support proactive, community-based mental-health approaches.

In response to a question about where Talk Community sits within the trust’s
strategy, it was noted that Talk Community forms part of the neighbourhood
health agenda. It was also acknowledged that there are potential tensions in



partnership working due to challenges around IT systems, data sharing, and
governance, which need to be addressed to realise this ambition.

14. In relation to mental health support teams in schools, the target is to have two
new teams stood up by the end of 2026/27 and then further expansion over the
two successive years. New funding is confirmed for 2026/27 in support of this
with commitments to continue that funding trajectory toward 2030/31.

15. In response to a question about schools without a mental health support team or
those not currently covered, it was confirmed that child and adolescent mental
health services (CAMHS) remains available and will continue to provide support.
It was added that mental health support for children needs to be a broader
conversation and needs to be kept as up-stream as possible with timely access
to CAMHS, as necessary.

16. It was added that mental health support team workers are embedded within
schools, where they work closely with partners to provide wraparound support for
individual children and support schools to build confidence in managing lower-
level mental health issues.

17. In response to a question about interaction with reablement pathways, it was
noted that there is less interaction with reablement but greater interaction with the
trust’s own home treatment services. For example, the bed management team
works closely with the home treatment team to support timely discharge, with
crisis teams also involved to ensure safe step-down arrangements.

18. In relation to the neighbourhood health agenda, ongoing work has been taking
place with council colleagues, Wye Valley NHS Trust, and other partners
involved in health and social care delivery across Herefordshire. this vanguard
neighbourhood health programme focuses on collaborative working to take a
holistic view of individual patient needs, with the aim of supporting people to
remain at home and avoid hospital admission wherever possible.

19. In response to a question about the county’s rurality and how neighbourhood-at-
home services will be delivered to the most rural residents, it was noted that
effective collaboration and optimal use of resources are key. It was also
acknowledged that very small teams are required to cover large geographical
areas.

20. In response to a question about how the strategy has allowed the trust to build a
more open culture where staff feel safe to raise concerns, it was noted that there
have been a significant amount of work done to build a compassionate and
inclusive culture. The trust’s internal performance metrics are showing that staff
believe there is a more open culture and are now more comfortable with the way
in which they can raise concerns at work.

At the conclusion of the debate, the committee discussed and agreed the following
recommendations.

Resolved:

1. That the trust provides the committee with an annual update of its strategic
priorities, including:

Workforce capacity

Recruitment and retention

Training compliance

Staff survey results



e Freedom to speak up activity
With any actions taken where performance was identified as requiring
improvement.

2. Provide the committee with the findings of the national workforce survey
when available, with detail pertaining to Herefordshire where possible.

8. WORK PROGRAMME 2025/6 AND 2026/7

The Statutory Scrutiny Officer presented the draft work programme for the Health, Care
and Wellbeing Scrutiny Committee for the remainder of the municipal year 2025/26 and
the first eight months of the 2026/27 municipal year.

An overview of the adult social care demand task and finish group’s work to date was
also provided by the chair of the task and finish group, with reference to the upcoming
review meeting.

Resolved
That:

a) The committee agree the draft work programme for Health, Care and
Wellbeing Scrutiny Committee contained in the work programme report
attached as appendix 1, which will be subject to monthly review, as the
basis of their primary focus for the remainder of the municipal year.

b) The committee note the work programme for the other scrutiny committees
and identify any opportunities for collaboration or alignment of work.

9. DATE OF THE NEXT MEETING

The date of the next meeting is Monday 27 April 2026, 2.00 pm.

The meeting ended at 11.55 am Chairperson



